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Theatre LHomme Dieu Unveils
a Bold Vision for the Future!




Dear Theatre LHomme Dieu Community,

We are thrilled to share the exciting outcome of our transformative
9-month Strategic Visioning Process, expertly facilitated by Propel
Nonprofits. Theatre LHomme Dieu is embarking on a journey to not only
thrive but to stand as one of the premier arts destinations in the nation!

Theatre 'Homme Dieu will be a sustainable,
Strategic Vision thriving destination arts enter that offers a variety
of innovative, high-quality artistic offerings.

To thrive as one of the premier arts destinations

Strategic Intent _ _
in the nation!

Strategic Outcomes

By 2033, Theatre L'Homme Dieu commits to providing a rich

@l/ tapestry of artistic experiences, fostering connections among
. . . . . .
diverse, multigenerational audiences through unique
Programs partnerships and collaborations. Prepare to be immersed in a
& Activities

world of creativity and cultural exploration!

Imagine Theatre LHomme Dieu as an environmentally
sustainable, multi-use arts center nestled in nature's

embrace. By 2033, our facilities will be a beacon of creativity,
Facilities & offering high-quality arts experiences that harmonize with
Infrastructure the natural surroundings—a true haven for the arts.

We aspire to be a premier theatre and more—we aim to be a
trusted community leader. Recognized for our innovative
partnerships, responsible stewardship, and unwavering
Community commitment to community engagement and investment,
Engagement Theatre LHomme Dieu is dedicated to enriching the lives of
all who call this community home.



community-driven excellence:
Creating a Premier Arts Destination
with Flexibility at its Core

We’'ve adopted this vision with conviction, yet know that a strategic vision is a guide,

and flexibility is key as we navigate the journey towards becoming a premier arts

destination. We intend to celebrate achievements along the way, learn from

challenges, and keep adapting our strategies to align with the evolving landscape of

the arts and our community. We encourage community involvement as we continue

on this exciting journey!

What's Next: Facilities Planning in 2024

Master Plan for Facilities in 2024

In the spirit of bringing our strategic vision to
life, we are diving headfirst into the
development of a comprehensive master
plan for facilities. This phase, intricately
woven with the vision, values, and priorities
identified in our strategic growth plan, will
serve as the blueprint guiding the evolution of
our physical space to harmonize with our
programming aspirations.

The Journey Has Begun!

We're happy to report the master planning
process is underway! In 2023 we cultivated
relationships with experts in facilities planning,
including ORB Management, who officially
began managing our project at the end of our
theatre season. Our commitment to honor our
history is evident, as historical restoration
experts are nearing the completion of a
comprehensive conditions assessment of our
oldest buildings. Their findings will be pivotal in
guiding our decisions.

The Scope of Master Planning

The master planning process will determine
the facilities required to fully support and
enhance our diverse programming. This
process, facilitated by ORB Management, will
encompass key elements such as
programming logistics, financial
management, site and property
considerations, and the overall facilities
infrastructure needed to bring our strategic
intent to fruition.

Anticipated Timeline & Ongoing Operations

While we continue to develop our vision and
embark on this exciting master planning
journey, we assure you that Theatre LHomme
Dieu will continue to operate seamlessly. We
anticipate the master planning phase to
unfold over the next 12 months, during which
we will remain steadfast to our commitment to
delivering exceptional artistic offerings in an
environment that enhances your experiences!



Thank you for being an integral part of Theatre LHomme Dieu's
evolution. Together, let's build a future where the arts flourish, and
our venue stands as a testament to creativity, community, and
cultural richness.

Let the curtain rise on a new era for Theatre L'Homme Dieu—where
creativity knows no bounds, and the arts become a destination for all.

with gratitude and excitement,
The Theatre LHomme Dieu Team
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Stay connected with us on our website, through email updates, and
across our social media platforms for behind-the-scenes glimpses,
event announcements, and more!
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#TLHDVision2023 #ArtsDestination #CommunityEnrichment



